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Engaging and Involving Stakeholders

A Why involve stakeholders?

I Deal with interest in the issues

I Solicit decision support

IfSometi mes 1 tOos requir
A Stakeholder processes & structures

I Formal vs. informal

A Communicating with stakeholders
I Do It early & often!



What Is a stakeholder?

A A group or individual who:

I has the responsibility for
Implementing the decision.

I Is affected by the decision.

I has the abllity to impede or |
assist in implementing the
decision.




Why are stakeholders
Important to the process?

D
A Ensures that concerns are factored into
the decisions made

A Shares the responsibility of the decision

A Enables partnerships to be formed to
combine financial resources

A Shares implementation of the decision

A Establishes a framework for planning and
conducting management activities



Why Teams Fall

A Past failures
A No commitment
A Worry about lost independence 1 | iak
A Lack of credit for contributions l \ R -
-

A Personality conflicts
A Power struggles

A No agreement on roles and responsibilities
A Differences in cultural and personal values

Building Local Partnerships, CTIC



Keys to Team Success

A Broad-based stakeholder
Involvement

A Credibility, fairness, &
openness

A Overcoming mistrust and
skepticism
A Strong leadership

A Commitment and
Involvement of high-level
visible leaders




Some Goals of Stakeholder
Involvement
o

A Improve staff awareness of
ISsues & information

A Public education on key issues
A Solicit input or feedback

A Develop & explore options for
Implementation

A Build support at each stage of
the process

A Identify and overcome obstacles




Levels of Stakeholder Involvement

-
A Low: Information sharing only
A Low/Medium: Information sharing with requests
for specific input/feedback

A Medium: Feedback and on-going input, where
stakeholders are a regular sounding board

A High: Active partnership effort, stakeholders
help to co-develop solutions

A Very High: Full consensus, stakeholders
negotiate a mutually agreeable solution, and are
able to prevent resolution or implementation



Opportunities to Engage Stakeholders

Science/Tech &Translating Policy/Implem. Evaluating &

Building } Interpreting } Developing blmplementing,
Foundation Data Options Adapting

Organizing questions for developing a plan:
A Where are the decision points?

A Where can decisions be challenged?
A Where would it be most useful to hear from stakeholders?

A Where is there particular stakeholder agreement or
disagreement?




Opportunities to Engage Stakeholders

Science/Tech &Translating Policy/Implem. Evaluating &
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Strategic Questions:
A How much do we know about the overall issue?

A Is there agreement on core issues/problems?

A Could stakeholders help to define the problem?

A Could stakeholders help direct us to new/different
information sources?

A Could stakeholders help determine data gaps and

address information needs?




Opportunities to Engage Stakeholders
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Strategic Questions:

A What criteria will we use to rank the importance
of issues/problems in the project?

A How could insights about core stakeholder
Interests help us do this?

A How can stakeholders help us identify core areas
of agreement/disagreement?




Opportunities to Engage Stakeholders
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Strategic Questions:

A Can stakeholders help identify/invent options, or
suggest early implementation measures?

A Can stakeholders help develop selection criteria
for decision-making?

A At what point in the process should we begin
developing options?




Opportunities to Engage Stakeholders

B
Building Interpreting Developing Implementing,
Scientific } &Translating } Policy/Implem. } Evaluating &
Foundation Data Options Adapting

A Will implementing the decision require negotiation
among stakeholders and the regulated community?

A How can stakeholders assist with monitoring and
evaluating implementation?

A How can new information and adaptations be
communicated after implementation begins?




What Level of Stakeholder
Involvement Do We Need?

A Internal Staff Considerations:
I Timeline of the project
I Level of agreement needed

I Level of scientific and
technical complexity

I Implementation strategy
I Level of staff resources




