Work Plan for Dry Creek Watershed Planning Process Draft 3/5/08

Meeting 1
e Introduce Project

e Pick HUC-14s

Meeting 2 — September 27, 2007

e Introduce Project and present the a-i criteria/what a watershed-based plan sets out to do
e Preliminary Planning for Watershed Roundtable

e Discuss Facilitator and Technical Assistant Roles

e Discuss breakdown of responsibilities for Watershed Planning Team

e Set adate for afield trip into the watershed? Visual Assessment?

Between meetings — Field Trip to watershed, solidify roles- contracts, etc.

Meeting 3 — November 8, 2007

e Issues in Watershed/Goal Setting for project

e Present draft of Work plan

e Planning for Watershed Roundtable

e Identify more stakeholders to be sure to invite to the Roundtable
e Setregular meeting time

e Check on status of QAPP

Meeting 4 — Mid-January 2008
e Finalize plans for Roundtable

Watershed Roundtables — February 5 and 9, 2008

Meeting 5 — March 13, 2008, 5:00-7:00 p.m.

e Pass out and go over Draft Watershed Planning Guidebook for Kentucky Communities
e Review new work plan

e Review Roundtable Results and Draft Roundtable Report

e Collect feedback on Roundtable Process from Watershed Planning Team

e Go over Chapter 1 of the Guidebook, especially group collaboration

e Present outline for watershed plan

e Work on goals and scope of project for watershed plan for Chapter 1 of watershed plan

Between meetings: March 27, Comments due on Roundtable Report

Meeting 6 — April 10, 2008, 5:00-7:00 p.m.
e Present Draft of in Chapter 1 of Watershed Plan — goals for plan and stakeholders
e  Submit Roundtable Report to KDOW

Between meetings: Comments Due on Chapter 1 of Watershed Plan

Meeting 7 —June 12, 2008, 5:00-7:00 p.m.

e Collect Feedback on Guidebook Chapter 1 from Watershed Planning Team

e Submit Chapter 1 of Watershed Plan to KDOW

e Present Draft of Chapter 2 of Watershed Plan— Background info on watershed
e Identify any needed stakeholders who have not joined team, and invite them

Between meetings: Comments due on Chapter 2 of Watershed Plan




Meeting 8 — August 14, 2008, 5:00-7:00 p.m.

e Collect Feedback on Guidebook Chapter 2 from Watershed Planning Team

e  Submit Chapter 2 of Watershed Plan to KDOW

e Present Draft of Chapter 3 of Watershed Plan — Analyzing existing/needed data
e Discuss possible BMPs to select for Watershed Plan

Between meetings: Comments due on Chapter 3 of Watershed Plan

Meeting 9 — October 9, 2008, 5:00-7:00 p.m.

e Collect Feedback on Guidebook Chapter 3 from Watershed Planning Team

e  Submit Chapter 3 of Watershed Plan to KDOW

e Present Draft of Chapter 4 of Watershed Plan — Selecting BMPs

e Select one BMP to implement that needs little to no funding — set into action

Between meetings: Comments due on Chapter 4 of Watershed Plan

Meeting 10 — December 11, 2008, 5:00-7:00 p.m.

Collect Feedback on Guidebook Chapter 4 from Watershed Planning Team

Submit Chapter 4 of Watershed Plan to KDOW

Present Draft of Chapter 5 of Watershed Plan — how to implement plan, how to keep public involved, etc.
Planning for Second Roundtable

Between Meetings: Comments due on Chapter 5 of Watershed Plan

Meeting 11 — February 12, 2009, 5:00-7:00 p.m.

e Submit Draft of Watershed Plan to KDOW

e Collect Feedback on Guidebook Chapter 5 from Watershed Planning Team
e Finalize Planning for Roundtable

e Present at least two funding options for plan implementation to group

February or March 2009 — Second Roundtable
Present Plan to Community, solicit feedback

Meeting 12 — April 9, 2009, 5:00-7:00 p.m.
e Present Results of Roundtable, discuss what feedback to incorporate into plan
e Ask group for feedback on process and guidebook

Between Meetings: Submit Finalized Plan to KDOW

Meeting 13 —June 11, 2009, 5:00-7:00 p.m.

e Celebrate if plan has been accepted by then!

e Work on funding options

e Make sure that good format is in place to keep plan going

Grant Closes Out March 1, 2010. Between June 2009 and March 2010: Work with local group on funding opportunities
and implementing low cost BMPs.

This project is funded in part by a grant from the U.S. Environmental Protection Agency under 319(h) of the Clean Water Act through
the Kentucky Division of Water to the Kentucky Waterways Alliance (Grant # C9994861-04).



